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1  Meeting Opened

· Meeting start: 1:45pm

· Attendance: Rohan Wallace (Chair), Msquared (Administrator), Matt “Firebird” Smith (Treasurer), Jaunita Whitehead (elected Board member; departed 3:26pm), Paul Raj Khangure “PRK” (elected Board member; departed 3:26pm), Michael Dawson (Swancon 2007 representative), Stephen Griffiths (Swancon 2006 representative), Anna Hepworth (Swancon 2008 representative; arrived 1:51pm).

· Guests: None.

· Observers: None.

· Apologies: None.

· Absent: Dave Cake (elected Board member), Elaine Kemp (elected Board member).

2  Minutes of previous meetings

2.1  Minutes of the Board meeting 26th November 2006

The minutes were accepted as presented.

2.2  Minutes of the Board meeting 28th January 2007

The minutes were accepted as presented.

3  Matters arising

3.1  Board meeting 26th November 2006

3.1.1  Bank account signatories general

Main points discussed:

· BankWest has closed more of our accounts, again due to fees reducing the balance below zero;

· Signatory changes require approved minutes;

· Previous minutes have been approved, but not yet published.

Outcomes:

· Msquared will publish approved minutes;

· Firebird will use approved minutes to effect signatory changes;

3.1.2  Swancon 2008 bank account

Main points discussed:

· The bank account has been closed by the bank;

· Signatories have not been previously specified.

Outcomes:

· The Board approved the opening of an account for Swancon 2008 with Board signatories being Rohan Wallace, Matt Smith and Msquared, plus the following additional committee signatories: Anna Hepworth, Linda Deegan, and Elaine Walker.

3.1.3  Valhalla debt

Main points discussed:

· The Board members have seen the letter proposed via electronic mail by Rohan;

· The postcode for Balcatta WA is not 2021.

Outcomes:

· Rohan will amend the postcode and send the letter to Valhalla.

3.1.4  swancon.com domain name

Outcomes:

· Firebird will add the annual renewal for swancon.com to WASFF's budget.

3.1.5  Insurance allocation

Main points discussed:

Swancon is the only convention running under WASFF at this moment;

The last insurance renewal was for $1,828.22, but Swancon 2008's budget should allow for up to $2000, in case the insurance premium is higher this year.

Outcomes:

· Of the insurance renewal: WASFF will pay $100, Swancon will pay the balance.

3.2  Board meeting 28th January 2007

All matters arising from this meeting have already been addressed in handling matters arising from 26th November 2006.

4  Board reports

4.1  Chair’s report

The Chair has nothing additional to report.

4.2  Administrator’s report

The Administrator's report, as given verbally by Msquared:

· The minutes have been completed in a more timely fashion this time;

· A letter was received from Australia Post for renewal for the WASFF postal box; the budget already contains a line item for this expense, so a cheque will be drawn up by the Treasurer;

· The Board doesn't have the current password for management of WASFF's sf.org.au hosting.

Other points discussed:

· Requirements for notice of the AGM;

· Progress Reports are costly to mail out, although Tin Duck nomination and voting forms need to be sent out in printed form anyway;

· The possibility that the Board could consider making changes to procedures and by-laws to permit wholly electronic communication with WASFF members.

Outcomes:

· Msquared will finish AGM minutes and hand to Rohan;

· For the AGM, Msquared will: print previous AGM minutes, current AGM agenda, and this year's Board meeting minutes.

4.3  Treasurer’s report

The Treasurer's report, as given verbally by Firebird:

· Current balance as at 1st Match 2007 is $35,043.55.

4.3.1  Auditor's report from 2005

Before this meeting, the Chair and the Treasurer met to discuss the recommends made in the previous auditor's report, the conclusion of which was that there is no need to make any by-law changes, but there are some desirable practices that the Board should follow.

Many of the issues in the 2005 audit report could have been avoided if there was sufficient time for the Auditor and the relevant Treasurer(s) to present information that was missing and thus triggered some of the Audit Comments listed in the report.

4.3.2  Treasurer's manual

There was a discussion about the creation of a manual to assist future Treasurers (both WASFF and subcommittee) in how to use the spreadsheets that have been built over the course of the last couple of years.

While the current spreadsheets do perform the reporting that the Board needs, they are complicated and can be difficult for a convention Treasurer to use.  

The current spreadsheets could be optimised with more automated formulae, but they should eventually be converted into a system to do the same task, but this systemisation is currently not within WASFF's resources (either manpower or budget).

Outcomes:

· Anna will provide Firebird with the notes that were made while Firebird was training the Swancon 2008 treasurer in the use of the spreadsheets;

· Anna will scan and send to the Board Jenny's instructions on how to run the bank account and the budget;

· Firebird will review Anna's notes and Jenny's instructions and fill in any gaps.

4.3.3  Terminology change

Also discussed between the Chair and the Treasurer at the aforementioned discussion before the meeting was the need to change the by-law terminology of “Balance Sheet” and “Account of Income and Expenditure” to “Statement of Payments and Receipts” and “Bank Reconciliation”.

This change was recommended by the Auditor, and will need to be proposed as a regulation change to the AGM as it was never effected.

5  Convention reports

5.1  Swancon 2007

Summary of Convenor's verbal report:

· Last period:

· Financial summary:

· Bank balance as of Thursday 15th of March 2007 is $10,101.55;

· Money not yet banked includes chocolate money of a few hundred dollars plus an unpaid invoice for $2,400 from Fantastic Planet for memberships;

· Convention summary:

· PR2 was released a few weeks ago, which included Tin Duck nomination forms;

· Tin Duck nominations have almost been completely validated;

· BBQ and games day made a small profit;

· Second quiz night had a very low turnout, but still made profit;

· Hotel is almost completely booked out;

· Cinnamon Club will be Guest Dinner venue;

· Membership summary:

· 135 full members plus any sold by Fantastic Planet in the last few weeks;

· 26 supporting memberships;

· Supporting memberships can be used as day memberships;

· Program summary:

· Panellists have been consulted, and have given positive feedback;

· Next period:

· Financial summary:

· Expecting to spend:

· approximately $1,400 for T-shirts and merchandise;

· approximately $1,300 for guest dinners;

· approximately $1,200 for guest per diems;

· $7,600 for the remainder of the venue costs;

· an additional $100 for guest accommodation;

· $3,300 for the WASFF seed return;

· Expecting to receive:

· $2,400 plus more memberships from Fantastic Planet;

· approximately $1,500 for guest dinners

· At this point there is enough money in the bank to cover all expenses except the WASFF seed return;

· Convention summary:

· Nothing presented;

· Membership summary:

· The convention is currently only about 20 full memberships short of the number of full memberships that were sold before the doors opened at least year's Swancon;

· There will be a $10 price rise at the door for convention tickets;

· Program summary:

· Nothing presented;

There was discussion around whether to put up the price at the door, since the budget is looking healthy and may not need the extra funds.  Things that were mentioned during the discussion:

· Price rises encourage people to buy before the convention, reducing the workload on the door staff and enabling more financial certainty before the convention begins;

· If additional funds become available, a proposal should be presented now so that the funds can be spent in accordance with the Constitution and By-Laws;

· While the Convenor does not, by default, have discretionary powers to spend any surplus, the Board does have the ability to grant such powers to the Convenor;

· As per the Regulations, the Chair and Treasurer can together authorise any expenditure up to $500 where authorisation is required within 24 hours, provided that the expenditure be reported to the Board at the next meeting.

Possible ways to spend additional surplus that were mentioned include:

· Additional activities (such as a bar tab, or to show appreciation to helpers for their assistance);

· Enhancing existing activities (such as the masquerade);

· Increasing other expenses (such as guest per diems);

· A discount could be offered on the post-convention pancakes gathering.

The question of how much surplus WASFF will receive was raised, which brought up the following points:

· The budget already includes a 10% additional return on the seed money;

· While WASFF is not run to make a profit, it must still endeavour to ensure that sufficient funds are available to handle convention disasters and ensure its own longevity;

· Approximately one in four conventions ends with a deficit;

· With rising venue costs comes a higher potential for a deficit.

Outcomes:

· The Board approved:

· Changing the per diem amount from $50 to $65, and for days outside the convention that the guests spend in Perth to also be covered by the per diem;

· The masquerade budget expenditure be increased from $200 to $1,000, to be spent at the Convenor's discretion provided that seed return amount be considered;

· Further additional expenditures will be at the discretion of the Chair and Treasurer.

5.2  Swancon 2008

Summary of Convenor's verbal report:

· Last period:

· Financial summary:

· No money, no bank account;

· Budget has been drafted, but is not yet ready to present to the Board;

· Current venue negotiations place the price of the hotel convention facilities at around $17,500;

· Next period:

· Financial summary:

· Will try to negotiate additional concessions with venue;

· Will modify budget so that 250 attendees is the break-even point.

Main items discussed:

· Usage of rooms and spaces within the venue;

· Negotiation with the venue:

· Should include securing pricing, meaning not subject to change;

· Swancon 2008 is being offered one free room per 30, Swancon 2007 is effectively receiving one free room per 25;

· The Swancon 2008 budget.

6  Subcommittee reports

6.1  Web subcommittee

The web subcommittee reported that:

· In the absence of minutes (which contained official authorisation to spend money toward the website), nothing has been done since the last Board meeting.

Outcomes:

· The web subcommittee will endeavour to publish a new WASFF website in time for the AGM.

7  General business

7.1  Awards

This part of the Board meeting was conducted in-camera and therefore is not recorded for publication.  Awards considered during this discussion were Marge Hughes (“Mumfan”) and the Silver Swan.

7.2  Tin Duck vote eligibility

The current By-Laws do not specify who is eligible to vote for Tin Duck awards; the creation of a By-Law to specify voting eligibility was discussed.

Points discussed:

· Should only current WASFF members be eligible, or all previous members too?

· Should only attending members be eligible, or all members (including supporting members)?

· Should members of other WASFF-run conventions be eligible?

· Should the eligibility be specified in terms of WASFF membership, or Swancon membership (in case WASFF membership requirements change)?

Outcomes:

· The proposal decided by the Board for inclusion in the By-Laws is that all members of the current WARSFC be eligible to vote for Tin Duck awards;

· Rohan will write a proposed change for the By-Laws and will send it to Michael for inclusion in the final PR;

· Michael will include the proposed By-Law change in the final PR.

8  Meeting closed

This meeting of the Board was closed at 4:30pm.

9  Next meeting

The next meeting of the Board of WASFF will be held at Swancon after the WASFF AGM on Sunday 8th April 2007.

10  Action list

10.1  Msquared

· Publish approved Board meeting minutes

· Finish AGM minutes and hand to Rohan

· For the AGM: print previous AGM minutes, current AGM agenda, and this year's Board meeting minutes

· Send AGM Convenor Report template to Convenors

10.2  Rohan

· Amend the postcode and send the letter to Valhalla

· Review AGM minutes

· Send current by-laws to Board members

· Write a proposed change for the By-Laws and will send it to Michael for inclusion in the final PR

10.3  Firebird

· Add the annual renewal for swancon.com to WASFF's budget

· Review Anna's notes and Jenny's instructions and fill in any gaps, and produce draft documentation for treasurers

10.4  Anna

· Update the Swancon 2008 budget to allow for up to $2000 towards insurance

· Provide Firebird with the notes that were made while Firebird was training the Swancon 2008 treasurer in the use of the spreadsheets

· Scan and send to the Board Jenny's instructions on how to run the bank account and the budget

· Update budget and send to the Board

10.5  Michael

· Include notice of the AGM and proposed changes to the Constitution in the next Progress Report

· Include the proposed By-Law change in the final PR
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